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The President’s News Conference on the Aftermath of Hurricane
Andrew
August 28, 1992

The President. I have with me several
of the key leaders at the Pentagon who
are working on this humanitarian problem.
And our military resources are responding
promptly and massively to the hurricane
disaster.

At least 7,000 Federal troops are on sta-
tion or en route to deliver services to Florid-
ians who are the victims of this horrible
disaster. That amounts to a full brigade.
Another 1,000 Marines are going to Opa
Locka to help, if necessary.

Two tent cities with sanitation facilities
which can house 5,000 people will arrive
in Florida this afternoon from Guantanamo.
General Reimer, with me today, and Sec-
retary Atwood tell me that the Department
of Defense has already delivered nearly
200,000 meals. In addition, another 200,000
would be delivered today and tomorrow.
Also, 20 mobile kitchen trailers, which are
each capable of feeding 300 personnel every
2 hours, will serve food around the clock.
The Department of the Navy is providing
shelter for up to 5,000 personnel.

In addition, the Army is sending up to
1,250 tents, 25,000 cots, and 50,000 blan-
kets. The military is sending a full medical
brigade and seven special medical teams
to deal with the health problems. Ten thou-
sand gallons of bottled water arrive today.
Contracts have been let for 6 million more
gallons of water, Generators are being sup-
plied for electricity support in relief centers.
In addition, the Army Corps of Engineers
is on the ground to help with the removal
of debris that will allow people to move
around.

The United States Department of Agri-
culture has just distributed over 100,000
food packages. In addition, 7,000 cases of
food from the Red Cross and other agencies
have been sent to Florida shelters.

Finally, with the respect to the mainte-
nance of public order and security, func-
tions now the responsibility of State and
local officials in Florida, I have made very
clear to Governor Chiles both yesterday and

today that I am willing to send more Fed-
eral troops and federalize the National
Guard in Florida if he wants us to. We
will commit all Federal military resources
necessary to help the people in Florida.
I’ve just talked to Governor Chiles, and I
think we are in agreement on all of this.

As far as Louisiana goes, problems for
some families are terrible. The size, the
scope of the disaster is not near as great.
But the military is helping there as well.
There are MRE’s on the ground. The gen-
erator sets are there. And I’ve been trying
to contact Governor Edwards, with whom
I visited the area the other day, to be sure
that we are giving him the proper support
for the people of Louisiana.

So things are moving, and the big thing
is to get this job done for the people. It
is a cooperative effort between private agen-
cies, between local, State, and the Federal
government. I am very, very proud of the
way the military has responded here.

State and Federal Cooperation
Q. Mr. President, how do you respond

to criticism that you did not act fast enough
or you didn’t respond to the needs——

The President. Well, I think the reason—
I would simply say this: First place, I’m
not going to participate in the blame game,
nor is Governor Chiles. What we’re trying
to do is help people. It doesn’t do any good
to go into ‘‘who shot John.’’ I can tell you
this, that this large a military movement
would not have taken place if there was
not very early planning and cooperation by
the military, and we have responded. I think
the Governor would agree that when he
asked for this massive movement of force,
it was only within a few hours that we re-
sponded to that.

So I think much more important than
when something took place or didn’t take
place is the feeling we must convey of total
cooperation. I’m satisfied that we respond-
ed properly, and I’m very confident that
the military have conducted their mission
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so far with beautiful planning, now excellent
execution. I’m also satisfied that they will
do whatever it takes to go the extra mile
to help the people of Florida. And that’s
all I’m going to say about that.

Q. Was Chiles slow to ask for Federal
troops?

The President. I’m not going to say that.
I just expressed myself on this subject. I
think we’ve responded. I think he would
agree that when he asked for a massive
amount of force yesterday, it’s on the way.
There were some things he asked about
that we were not able to do, but as he
said down there, and I will say here, we
are having excellent cooperation between
the Governor’s office, the State of Florida,
and the Federal Government. He said it,
and I say it. I’m not going to change my
mind on that. He’s working——

Q. Weren’t you ready to send troops in
there sooner?

The President. ——very, very hard to co-
ordinate. He’s got a very difficult job down
there.

Q. Weren’t troops ready to move sooner
than that at Bragg, though, and elsewhere?

The President. I’ve already said when we
were asked to move, we moved these mas-
sive numbers of forces.

Q. But they were ready to move sooner
if asked, weren’t they?

The President. I’m not going to go into
that because I don’t—what you seem to
be interested in is kind of assigning blame
or something. That is not what’s at stake
here, and I don’t want to participate in that.

There was some unit that we couldn’t—
what was it?

Mr. Heldstab. One air battalion.
Mr. Reimer. Air battalion.
The President. ——engineer, and what

was the reason for that?
Mr. Heldstab. They had already been on

their 2-week active duty and were unable
to be involuntarily recalled.

The President. There was one battalion
he wanted to have—this was before yester-
day’s request—and we were not able to do
it because those people had served. It was
a reserve unit. They had served, and under
the law we’re not able to mobilize them.
But perhaps that’s what’s causing some of
the concern.

But the Governor and I are looking at
this, I think, the same. I’m not going to—
you can ask him. But we want to give full
cooperation to what’s happening there. You
just turn on the set, and you can see these
planes rolling in there. That’s the main
thing. Look forward, try to help, and try
to wipe out these little differences that
some people want to talk about. I want
to dwell on how we’re going to help the
people in Florida.

Q. Mr. President, does the Federal Gov-
ernment have the lead role in this right
now?

The President. The Federal Government
has a leading role in the humanitarian relief.
It does not have a role in the security right
now. That’s in the hands of the State, and
it’s been entrusted largely to the National
Guard, which is under the control of the
Governor because it has not been federal-
ized.

Q. Mr. President, is the magnitude of
this disaster going to require additional
Federal funds?

The President. Well, if it does, we will
have to acquire additional Federal funds.
I have not had an estimate on that yet.

President’s Schedule

Q. Mr. President, what are your plans
for this weekend? And since you were able
to manage the crisis involving the Soviet
coup and the prewar plans last year, why
did you decide to scrub your trip to
Kennebunkport?

The President. Well, I think I’ll be having
meetings here over the weekend. I’ll be
down here either tomorrow or Sunday for
a report from the people on the ground
down there. I don’t want to pull them out
of there right now, but I think it is very
important that the coordination go forward.
We’ve talked here about the military. We
have a lot of civilian agencies, 27 of them
to be exact, that are involved in all of this.
Our staff here under Jim Baker have been
actively involved almost ’round the clock.
But I think it’s important that all of these
agencies know that the President is going
to be on top of this.

Q. Was there a political consideration in
not going to Kennebunkport, sir?
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The President. No political consideration.
I’d very much would like to be there and
regret not going. But I’ve got my respon-
sibilities here, and I think I can do that
from here. Then I’m going to be at Camp
David. We’ve got excellent communica-
tions; it’s almost like being in your office
here. But I’ll just do what I’ve got to do.

Q. Mr. President, did Jim Baker or any-
one say it wouldn’t look right, sir?

Disaster Planning
Q. Mr. President, you mentioned that

what happened last night and this morning
was the result of considerable planning that
had been done by the military. When did
that planning actually begin, sir, and how
closely did you stay on top of it on the
days that followed your visit to Florida?

Secretary Atwood. On Sunday we acti-
vated the Army to make plans. This was
before the hurricane struck.

The President. Sunday the planning
began, and they activated the planning be-
fore the hurricane struck. They were giving
me reports on what possibly we would use
in terms of assets.

Q. Mr. President, were you in contact
with Governor Chiles as soon as that plan
was developed to be sure that he under-
stood it and could right then, that the sec-
ond he asked for Federal assistance these
troops would be in there?

The President. I think I said that publicly
when I was in Florida on Tuesday—was
it Tuesday I was down there? But when
I was there he was standing right next to
me, and we did talk about that, yes.

I think we’ve had a good, cooperative re-
lationship. I heard some local officials who
were somewhat, well, not somewhat, quite
critical. But I understand that. These people
have been up all night. They’ve been wor-
ried about their constituency. In this case
it was a commissioner. They’re wondering
how their people are going to get fed. So
I can understand tempers flaring. But I
don’t want to contribute to that. We want
to move forward here.

Q. Mr. President, part of the problem
also that they were saying was that there
was, as you were saying earlier, a lack of
coordination, and also they were saying per-
haps some redtape. Is there anything more

the White House can do to eliminate some
of the redtape to get the aid going quicker?

The President. Well, any time you have
this massive an operation I suppose, as the
young major I heard on the television right
now, he said, ‘‘Well, there’s a glitch from
time to time, but it’s overwhelmed by the
fact that so much good is happening.’’ But
we’ve got good, competent people trying
to work out the coordination between the
agencies. Andy Card, our Secretary of
Transportation, has my full confidence, and
he’s on the spot working with the other
Federal officials and with the Governor’s
people. So if there are any difficulties or
redtape, we want to cut right through it.

Q. Were you disappointed—[inaudible]—
early response, sir?

The President. No. I don’t know what
area they’ve not responded in. Listen, if
anybody can do the job better, why, we’ll
be pushing them to do it better.

Louisiana

Q. To clear up the situation in Louisiana,
Mr. President, is it your expectation that
no Federal troops will be necessary there?

The President. Well, I gather that’s the
case right now. But we made clear to Gov-
ernor Edwards that if more was required,
please let us know. I think we had assurance
on that. I didn’t talk to him. I’ve been trying
to get hold of him. But one of our White
House officials talked to him, and I think
that was his last, latest judgment on it.

I’ve got time for one more question.

State and Federal Cooperation

Q. Mr. President, yesterday you said the
reason you were sending in the military is
because the size of the disaster is so much
larger than originally anticipated. Sir, why
didn’t we know sooner that hundreds of
thousands of people have been left home-
less?

The President. I think one of the reasons
is you’ve got a lot of isolated areas. Sec-
ondly, I don’t know that there was a large
discrepancy in numbers of people that are
out of their homes. But as I said, yesterday
we received the request for massive num-
bers of troops, and yesterday we responded
within several hours. I think that will be
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Governor Chiles’ understanding, too.
But look, if any Federal official is trying

to blame a State official, I want it to stop.
If any State official is trying to blame the
Federal official or local official, that’s not
constructive. I know it makes very good,
wonderful debate, but it doesn’t help any-
thing. What we’re trying to do is work to-
gether here. I am determined that from
the Federal Government’s standpoint we
give maximum cooperation to local and
State officials. And that’s the way it’s going
to be.

There is no point getting into blame and
this ‘‘who shot John’’ thing that I know
everybody’s fascinated with. I don’t want
that, and I don’t want one single Federal
official trying to be in the blame-assigning
business. I’ve given you the facts here today.
I think Governor Chiles will understand
that those are the facts. The important thing
is to help the people.

This military of ours, these men standing
behind me and those that work for them,
are doing a first-rate job in responding to
the order. The order is to get down there
and help people, and it’s a wonderful thing.
I think the people of Florida when they
see this, see the magnitude of this oper-
ation, will be very, very grateful. We all
should be grateful that we can have this
kind of response.

Thank you all very much.

Note: The President’s 140th news conference
began at 12:10 p.m. in the Rose Garden
at the White House, following a meeting with
Deputy Secretary of Defense Donald J. At-
wood, Jr.; Lt. Gen. Dennis J. Reimer, USA,
Deputy Chief of Staff for Operations and
Plans; and Maj. Gen. John Heldstab, USA,
Director of Operations, Readiness and Mobi-
lizations.

Nomination of Alvin P. Adams, Jr., To Be United States Ambassador
to Peru
August 28, 1992

The President today announced his inten-
tion to nominate Alvin P. Adams, Jr., of
Virginia, a career member of the Senior
Foreign Service, class of Minister-Coun-
selor, to be Ambassador of the United
States of America to the Republic of Peru.

Since 1989, Ambassador Adams has
served as Ambassador to the Republic of
Haiti at the American Embassy in Port-
au-Prince. He has also served in several
other positions at the Department of State
including: Associate Coordinator for
Counter-Terrorism, 1987–89; detailed to
Ryder Systems, Inc., 1986; Ambassador to
the Republic of Djibouti, 1983–1985; Dep-

uty Executive Secretary at the State Depart-
ment, 1981–83; Director of the Secretariat
Staff, 1981; Special Assistant for Legislative
and Public Affairs at the Bureau of Eco-
nomic and Business Affairs, 1979–81; and
Deputy Director of the Office of Business
Practices at the Bureau of Economic and
Business Affairs, 1977–79.

Ambassador Adams graduated from Yale
University (B.A., 1964) and Vanderbilt Uni-
versity (LL.B., 1967). He was born August
29, 1942, in New York, NY. Ambassador
Adams is married, has one child, and resides
in Alexandria, VA.

Statement by Press Secretary Fitzwater on the London Conference
on the Former Yugoslavia
August 28, 1992

The President met this morning with
Acting Secretary of State Lawrence Eagle-

burger to discuss the results of the London
conference on the former Yugoslavia.
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The conference has given us a better
foundation to defuse, contain, and bring to
an end the conflict in former Yugoslavia.
It has established a new, permanent nego-
tiating forum, cochaired by the United Na-
tions and the European Community, in Ge-
neva. The United States has offered $3 mil-
lion to help with startup costs of the con-
ference.

The conference developed an inter-
national plan of action to deal with this
crisis. As a result, the international commu-
nity is taking a number of concrete actions
to provide humanitarian relief, increase
pressure on the aggressors, and contain the
conflict. These include a massive humani-
tarian relief effort for this winter; a
strengthening of the sanctions regime by
introducing international monitors in neigh-

boring states; and the placing of human
rights monitors as well as ‘‘early warning’’
monitors in neighboring states and regions.

The conference also made progress with
the parties themselves. The leader of the
Bosnian Serbs has agreed to consolidate
heavy weapons under international control
and the Government of Bosnia has agreed
to rejoin the negotiating process.

The causes of this conflict are complex;
it will not be ended overnight. We thank
Prime Minister Major and Secretary-Gen-
eral Boutros-Ghali for organizing and run-
ning this conference, which has succeeded
in galvanizing international action to allevi-
ate the humanitarian nightmare in Bosnia,
to support the negotiating process, to pun-
ish the aggressors, and to quarantine the
conflict.

Remarks and an Exchange With Reporters on Disaster Relief Efforts
August 29, 1992

The President. Let me just bring you all
up to date. Yesterday I talked to the Gov-
ernor of Guam, Governor Ada. His main
problem there is getting that airport to
function, getting generators in to get water
going for the people. The military have re-
sponded superbly here. And those prob-
lems, thank heavens, are less extensive than
the problems in Florida or Louisiana. But
nevertheless, there are a lot of people hurt-
ing there, and we’re trying to help them
in every way possible.

I talked to Governor Edwards of Louisi-
ana yesterday. He expressed his apprecia-
tion for the Federal support. I’ve just had
a briefing from General Sullivan as to what
the military have done. And of course, if
their pockets need additional support, we’re
prepared to give additional support. But
again, that one is a little further along now.
It’s getting into the reconstruction phase
of things.

As to Florida, General Sullivan and Andy
Card and Wally Stickney, who’s the head
of FEMA, have briefed us; Admiral Jere-
miah of the Joint Chiefs and, of course,
Secretary Atwood helping out along the
way.

First, I think the cooperation from the
military has been absolutely outstanding.
We’ve just reviewed the status of the Fed-
eral, State, and then the local efforts in
Florida to help the people in the aftermath
of Andrew. The mobilization I ordered of
nearly 7,000 Federal troops in addition to
the 5,000 National Guardsmen is well un-
derway. Significant progress is being made
in delivering food, water, shelter, and other
basic necessities to the people of the region.

I am today ordering an additional 5,000
military troops be sent in order to increase
existing services such as the provision of
food, kitchens, tents, and delivery of shel-
ter-related items. We’re also sending more
medical units with doctors who are capable
of advising and treating patients in the area.

I’m also augmenting our current effort
in the following way: I’m making available
nearly $300 million to help the delivery of
services by FEMA, by the Federal Emer-
gency Management Agency, and the Small
Business Administration—$300million.Fur-
thermore, I intend to submit a supplemen-
tal appropriations request as soon as Con-
gress returns in whatever amount necessary
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